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ABOUT THE COMPANY
Navitas Business Consul�ng is an award-winning, woman and minority-owned, SBA 8(a) cer�fied IT Consul�ng & 
Solu�ons Company. We value passion, integrity, commitment, and collabora�on, provide the perfect combina�on of 
technology, people, innova�on, and exper�se, and are commi�ed to helping you improve speed, achieve desired 
outcomes, and reduce costs. Our core capabili�es include mul�-cloud enablement, digital transforma�on, and data 
and intelligence. 
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CUSTOMER CHALLENGE
A large health insurance company processes claims and provides customer service to its members using mul�ple 
disconnected legacy systems built on outdated, inflexible technology. This customer began an ambi�ous 
program to redesign the claims processing and benefits administra�on and modernize legacy systems. The key 
strategic drivers of this moderniza�on are to create a digital claim adjudica�on experience, improve claim 
processing �me, accelerate new capability delivery, increase customer sa�sfac�on, and maximize service 
availability.

NAVITAS SOLUTION 
From defining the blueprint to delivering solu�ons, Navitas has been involved in this program since day one. 
Navitas started the journey by using agile scrum and eventually evolved to Scaled Agile Framework due to the 
complexity of the number of teams and its dependencies. We began by defining epics, features, and milestones, 
outlining a blueprint, and then building a Steel Thread for solu�on valida�on. We created an event-driven 
cloud-na�ve microservices architecture, migrated these services to the Cloud to align with the enterprise digital 
strategy. We applied an innova�ve approach using domain-driven design, CQRS pa�erns, an�-corrup�on layer to 
reduce system complexity. We designed and developed applica�ons using accelerated DevSecOps and 
Twelve-factor applica�on methodology for faster change. We used MVP and Prototypes to conceptualize 
business capabili�es into ver�cal slices of business services. We develop those services with COTS or custom 
solu�ons, captured under an open and modular API architecture for func�onality and data. We performed 
incremental roll-out of new func�onality to a subset of users to learn early and o�en as we implemented the 
solu�on.

We consolidated all the business rules into the centralized rules management pla�orm and introduced SaaS for 
customer rela�onship management and case management. To integrate with exis�ng legacy systems, we created 
adapters that provided a transla�on of legacy formats to new ones. An integrated data store was created to 
facilitate data sharing with other enterprise consumers. We also introduced test-driven development prac�ces 
and tools for test automa�on.

THE BENEFITS 

98% 
first-pass rate with 
improvements in auto 
adjudica�on of claims 

85% 
overall customer 
sa�sfac�on score with 
new digital capabili�es

99.9% 
service availability due 
to zero applica�on 
down�me

35% 
opera�onal cost reduc�on 
with automated processes 
enabling investments in 
new capabili�es
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